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CERTIFIED NCS CONSULTANT

DR. HANS STEINBICHLER

HOW I USE THE NCS PROGRAM TO HELP CLIENTS:
Thanks to the flexibility of the NCS program, I work not only
with top management but also with the companies’ employees
on all hierarchical levels who benefit tremendously from this
futureoriented, neuroscience-based concept of personal and
organizational change.
Never before has cultural transformation been so important
for a successful organization. Stress management, a mindset of
collaboration, conscious caring, compassion, and trust are the major
keys to success of any company. This is what I want to achieve and
where the NCS program leads.

SELECTED CLIENTS I HAVE WORKED WITH:
(NCS clients noted with **)
Donor organizations and banking sector:
· IBRD, EBRD, IDB, EU, Austria Wirtschaftsservice, Erste Bank,
Raiffeisenbank, Unicredit, Credit Suisse, etc.
Tourism sector:
· Meliá Hotels, Falkensteiner Group **, Holleis Hotels, Warmbaderhof
Hotel Group **, Kempinski, etc.
Transport and logistics sector:
· Schenker, Kühne & Nagel, Welz, LKW Walter, etc.

HOW I’VE HELPED CLIENTS USING THE NCS PROGRAM:
In light of ongoing and ever faster change, organizations are facing
enormous challenges which can be handled more easily by providing
the NCS program and tools to their staff, thus strongly assisting the
necessary organizational change processes.
Therefore, I am integrating the NCS program into my day-to-day
consulting work with my clients. Specifically in the banking and
tourism sectors in Europe, new ways of thinking, motivation, and
stress reduction on all levels are extremely important to overcome
the high fluctuation and tough challenges in the market.
This is the alternative training for management and employees
that human resources departments are desperately looking for, to
support them in creating a constructive working climate, positive
thinking, and pro-active co-workers who are motivated to achieve
the organizations’ goals.

Hans has over 40 years of global experience in
leadership training, coaching and consultancy
in tourism, transport, logistics, and agriculture.
He strongly believes in interdisciplinary
thinking and, therefore, composes his teams
depending on the needs of his clients and the
project’s conditions.
In 2017, Hans became a Certified NCS
Consultant to utilize the power of Dr. Joe
Dispenza’s processes and tools to facilitate
positive culture shifts for individuals, teams,
and organizations. Speaking five languages,
Hans operates both in Europe and globally.

TESTIMONIAL:
“Having attended this amazing NCS workshop in
Austria, we are seriously considering to integrate
this concept of human resources development
into our Falkensteiner Academy to strengthen
our management’s and employees’ mindset, thus
benefitting our international Group’s fundament for
our overall future development and further growth.”
- Dipl. BW Claudia Beermann
CFO FMTG
Falkensteiner Michaeler Tourism Group
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